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[l mandato

= Costituire il Patrimonio Informativo sulle
Competenze dell'Azienda

= Individuare le competenze mancanti
all'organizzazione

= Monitorare I'evoluzione delle competenze
dell'organizzazione

= Supportare I'orientamento degli interventi
formativi

= Aiutare ad individuare piu facilmente risorse
“qualificate”

° Ma soprattutto ............
 Realizzare un sistema aziendale
di Empowerment
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esenza l'ausilio di uno strumento i rischi che si
corrono sono molteplici :

* Disperdere i risultati di una attivita molto onerosa;

* Legare le conoscenze alle sole persone che hanno
svolto determinate attivita del progetto;

* Dimenticare qualche attivita o andare “fuori strada”;

* Non realizzare documentazione; uno strumento per misurare
I'equilibrio dell'azienda
L € soprattutto
eeSsere una esercitazione dei

Consulenti
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© la panecpazions &

Quando vi accingete ad intraprendere un progetto sulle Competenze
non fatelo senza aver pensato anche ad un ausilio operativo....

....altrimenti sara come fare una torta senza lievito

Ingredienti:

- Commitment forte q.b.

- Modello di Competenze

- 1 buon Professionista

- 1 buon strumento di gestione
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Sales

Competenze Commerciali

Core Competencies
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*Modello di competenze professional

STAPLES Italia basato sul’EQF (European EQF
Quialification Framework)

«Cosa significa?
= Non utilizzare un modello “proprietario” di
valutazione delle competenze

= Abituare la nostra organizzazione a
confrontarsi internamente ed
esternamente sulle competenze

= Generare un vantaggio competitivo per
STAPLES promuovendo e facilitando
I'apprendimento permanente

= |[n poche parole ...

; e
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Organizzalo da:
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Definition

HOM Jobs & Skills s a module from the Infor HOM callabarative saution for
the management of human resources. This modue dlows the definfion and
mapping f the jobs within the organization. Callectively or indvidualy. the
soiution allows the follow-up and planning of posiion occupancyas well 33 the
soquisibon and assassmant of the associated skills required.

The sclution can b irteraped with 2y paycl sysem generally e on
the market. It has a ve functional coverage and many festures.
conceming e-he and the networking of HR processes. This module is als available in ASP mode.

Pre-f isite
Infor HCM Human Capital module

Overview

The Infor HCM Jobs & Skils module allows the implementation of policies and action plans in order fo proactively
reduce the gaps between the orpanizational nesds and human resources. Infor HOM provides assistance in the
following arzas:

Know today's crganizational positions

Anticipate the future nesds in terms of positions

Anficipate the evolution of the: current positions

Handle gaps beween e fuure neads and he evciution of the canent posiSons

Like il Infor HOM solutions, the module is a multi-language and multi-curency solution, which facilitates its.
mpssmentabon in intemabanal omganizations.

HCM Jobs & Skils is fuly integrated with HCM Parolland may slse be interfaced with any other payroll system
HCM Jobs & Siills integrates with the Infor HCM Training module (when impiamented), for example:

focheck tre raqied il bafors registerng erployess ono trining

1o delivera skil following 3 raining evant and assessmen

1o determing the necessary training for a pasiton’s e.'nlunon

o trigger a training associated to an authorization.

The Infor HCM Jabs & Skills module is avaiabia as 3 software packape and the application ean be installed and
maniained on e customer st or i ASP mads. n the case of ASP made. the applicaion i hosted and
maintained by Infor, the users being able to connect remotely via a web
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Training Managerment

Definition

HCM Training is @ module from the Infor HCM, collaborative solution for the
human  resource This module provides for the planning,
organization as well as qualitative and quanttative follow-up of training events.
It can be interfaced with any payrall system generally available on the market.
It features comprehensive functional coverage and many features conceming
hr and the networking of HR processes. This module is also availabie in ASP
mode.

Pre-Requisite
Infor HCM Human Capital module

Overview

The Infor HOM Training module is a solution for HR managers that brings practical and operational answers to
both the daily managsment of training and its strategic goals. This sdlution provides the functionality that sliows
the reduction data entry cperations and increzse in data quality. The unique data entry and collestion are the:
principles of Infor HOM; for example, a training request ean be taken into acoount in a training plan, and can be
‘automatically be converted into an ennoiment on a raining event.

Like &l Infor HCM scluticns, the Trsining module is & multidanguage and multi-cumency solution, which
facilitates its implementation in intemational organizations
HCM Training is integrated with HCM Fayroif and may also be interfaced with any other payroll system,
HCM Training is integrated with the Infor HCM Frojected Management of Fositions and Shills module (when
implemented], for example:

- 1o collect the training nesds identified during smployee parformance reviews

- to check the required skils before enralling an employee on to training

- todeliver 3 skill following a training event and sssessment

The Infor HOM Training module is avilable a5 a software and where the application is installed and
maintained on the customer site or in ASP mods. In the csss of ASP mode. the application is hosted and
maintained by Infor, the users being able to connect remotely via 3 web browser

Technology

Fmdm
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L[ Aree compotenze j BASE A - BASE CB022 AUTOMOTIVAZIONE oI RIOLO No j
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] Formzione j A - BASE CBO10 GESTIRE LE INFORMAZIONI | 2. ABILITA' No j
=] selezione BASE
""" B Firmatari
COMPETENZE DI
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[1 ambito professionale Commerciale | Commerciale | COMMERCIALE | DI BASE 1-8 Approfondito
[ scheda rucio .
j Area . Rete . ISPETTORE COMPETENZE A - BASE AUTOMOTIVAZIONE Scala valori | 4. . ; j
Commerciale | Commerciale | COMMERCIALE | DI BASE 1-8 Approfondito
=3 Competenze .
: @ N Area Rete ISPETTORE COMPETENZE GESTIRE LE Scala valori | 4.
Valutazione j X . A - BASE . 1 j
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E-ZN Competenze
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- Gestione dei menu
(-t Gestione dei profii
[]---@ Valuta e lingua

[]---@ Gestione dei documenti
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v
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eStaples rappresenta una realta unica in Italia, con un vero
sistema di gestione delle competenze coerente con I'EQF.

eQualifica i propri Collaboratori e riconosce immediatamente le
risorse adeguate allo sviluppo della propria organizzazione.
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Contatti

Carica Senior HR Consultant

Azienda ORGWARE Srl

Telefono 02 4237992 — 335 8313946

Email tlusardi@orgware.it

Indirizzo Via Stendhal 72 — 20144 MILANO
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