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A	Decision	Support	for	Mobility-Hubs

• Various	hub	users	and	potential	users

• Various	stakeholders	involved	in	planning	and	decision	making

• Product-Service-Systems

• Many	touchpoints



3

Design	Thinking	Approach

Discover Defi
ne Develop Deli

ve
r

Connecting the dots and building relationships 
between different citizens, stakeholders and partners.

Creating the conditions that allow innovation, 
including culture change, skills and mindset.

OUTCOME

DESIGN 
PRINCIPLES
1. Be People Centred

2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create

4. Iterate, Iterate, Iterate

METHODS 
BANK

Explore, Shape, Build

CHALLENGE
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Discover:	identifying	user	needs	

Define:	problem	framing

Develop:	seeking	inspiration	and	co-designing	

Deliver:	testing	out	different	solutions
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DSS	modular	structure
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A	Decision	Support	for	Mobility-Hubs
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Discover	users	–	who,	what	and	why?

Be	Human-centered

Understand	hub	users	rather	than	assume

Module: HUB USER

HUB Users
User level of service

Module: SYSTEM

System-level performance
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Define	the	challenges

Focus	on	specific	parameters	from	the	discover	phase

Module:  GOALS

Goal Setting 

Module: VALIDATION

Input validation

reduce	

CO2
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Develop	/	Encourage	participation

Work	together	on	different	answers	to	the	defined	problem,	
co-design,	bring	people	and	stakeholders	together

Get	inspired

round-table

lab

Module: ACTIONS

Action register
Action prioritization

Module: HUB USER

HUB Users
User level of service
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Deliver	–	prototype	and	test

Test	out	potential	small-scale	solutions

Evaluate

Improve

lab

Module: HUB USER

HUB Users
User level of service

Module: SYSTEM

System-level performance
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Web	Based	DSS

•DSS
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Hub	user	and	action	module

•DSS
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Hub	user	and	action	module

•DSS
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Thank	you!
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