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A Decision Support for Mobility-Hubs

e Various hub users and potential users

e Various stakeholders involved in planning and decision making
e Product-Service-Systems

e Many touchpoints
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Design Thinking Approach

eNGAGEMENT

Connecting the dots and building relationships
between different citizens, stakeholders and partners.

Discover: identifying user needs

Define: problem framing

Develop: seeking inspiration and co-designing
Deliver: testing out different solutions

DESIGN
PRINCIPLES

1. Be People Centred
- 2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create
4. lterate, Iterate, Iterate

I
~
CHALLENGE

-

METHODS
BANK

Explore, Shape, Build

Creating the conditions that allow innovation,
including culture change, skills and mindset.
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DSS modular structure

Module 0
DSS Public

Module 0A

DSS Public
Login
Feedback
and Survey

Information
about the
SOUL and
NEWS
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User controls
Admin settings

Preferences

USER SETTINGS

Module 0B Module 0B

DSS EXPERT Expert Landing Page
& DSS

VIEWER

Login and

i Module 0C

instructions Viewer Landing Page

Module: GOALS

Goal Setting

Module: VALIDATION

Input validation

Module: SYSTEM

System-level performance

Module: HUB USER

HUB Users
User level of service

Module: ACTIONS

Action register
Action prioritization

Module: VERSIONS

Version Control
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Discover users — who, what and why?

Be Human-centered
Understand hub users rather than assume

Module: HUB USER

HUB Users
User level of service

Module: SYSTEM
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Define the challenges

Focus on specific parameters from the discover phase

.
P e
.

Module: GOALS

Goal Setting

Module: VALIDATION

: s Input validation
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Develop / Encourage participation

Work together on different answers to the defined problem,
co-design, bring people and stakeholders together

Get inspired Q
T ( — ) Qoundtable

lab

Module: ACTIONS

Action register
Action prioritization

Module: HUB USER

< ert Ur'ban MOblhty ElsJeBr ILé\S/:IrSof service




Deliver — prototype and test

Test out potential small-scale solutions
Evaluate
Improve

lab

Module: HUB USER

HUB Users
User level of service

Module: SYSTEM

< ert Urban Mobmty System-level performance




Web Based

DSS

Norway

Denmark
United
Kingdom

Germany

Austria

France

Poland

Info News Register  Signin .0 L

Modification of mobility
hub planning.

magna aliquyam erat, sed diam voluptua.

Get an overview
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About News Registration Signin

Register

Do you want to register as an expert to plan
and manage mobility activities or as a public
user that is interested in the project?

Info News Register Sign In S UL_
Norway
Denmark . .
- Signin
Kingdom
Poland Username
Germany
Eorgot Paseword?
Austria
signin
France
: You are not reg stared yet? Craate your account,
Italy
Spain
Greec
" ——
n clo

Phone number

Mail Adress

Signin




Hub user and action module

About Hubs o & vemse v
Have an insight in user perspectives in your hub.
1430 pm - Monday, 2Ist October 2020 Vv L munocenve v
X
Dash d Addnewpersona = STATISTICS
< UXMetro >
X
cons
< & A ‘ ‘ > A
X Maria Cortez Josef Baru Isabella Mille A nasnvd @ -
Validation N
N HUB SOCIONAS Add newsociona = -
- - @
x ‘4o A A LA _ o
ub User Incomers Families Oid people Disabled
(<65 yo)
Durationin -
vehicle =" 2mn
X
Actions 'VOICES
X & i & i mapn & e
s Marc Andrew, 54 years old okd
#noair #fier #ncalr afiter #noair #fiker
air in the metra It's too alr in the metra. It's too air in the metra It's too
much people here inside. much peopie here inside. much people here inside
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Hub user and action module

b

"

About Hubs c

Have an insight in user perspectives in your hub.

Validation

fx

X

Hub User

Versions
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‘ Hub Part: 123

1430 pm - Monday, 2Ist October 2020 Vv

X

Families Old people
(<65 yo)

‘ Hub Part: 2123

Date: 01.09.20, 19:45 pm. Date: 03.09.20, 19:45 pm
Marc Andrew, 54 years old Marc Andrew, 54 years okd
#noair #fiiter #noalr #fiter

air in the metra. It's oo alr in the metro. It's too
much people here inside.” much people here inside.”
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Add new persona = STATSTICS

< UWXMetro >

LA A

Isabella Mille — | —

\o
New Users

4>
— )

Add newsociona =

® @
gt gt

Hub Part 23
Date: Q1.08.20, 19:45 pm

Marc Andrew, 54 years old

1 would wish for more fresh
alr in the metra It's o
much pecple here inside.”

& vaxmuser v

B rnocensie v

X

Dashboard

X

Goals

X

Validation

X

System

X

Hub User

X

X

Versions

Decide which action you want to follow.

1430 pm - Monday, 2Ist October 2020 Vv

CURRENT ACTIONS WITH PRIORIZATION

Prio Action Status

Pathways to/from the hubusing 2 it

Connected Goals: x0¢
2 traffic mals for cyclists / — 2 it
3 increase bike sharing — / ‘?

install bike stalls next to station —_— 2 it
free for daily commuters

Bt —s 1y

ACTIONS MAY FOLLOW

Hub user
participation

benefits for using bike
incentives
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